NORTHEAST CORVAIR COUNCIL

2012 CORSA CONVENTION MEETING NOTES
Date of meeting:  September 17, 2011.

Meeting location:  Grange Building, Southington, CT.

Number of attendees:   Approximately 25.

Concours:  

· Concours will be on Friday instead of Saturday.

· Concours location will be at the back of the hotel by the lake.

· Concours cars will be asked to be on display at the same location on Saturday.

· People's Choice cars will be parked in front of the hotel, so Corvairs will wrap-around the front and back.

Registration:  

· CORSA will be providing all online registration services for us using the CORSA membership database.

· This automates much of the data processing.

· CORSA's website also provides online payment capabilities.

· People can pay for registration on their credit cards.

· There will be three ways for people to register 

1. Online pre-registration.

2. Hardcopy pre-registration (via US Postal).

3. Hardcopy on-site registration (at the Convention).

· Approximately 85% of people pre-register.  (Response to question by Kevin Gaudette).

· Pre-registration is highly recommended for Autocross participants

· The Autocross event will be held on Wednesday, before the registration tables are set. Registration packages for autocross participants must be available at the autocross site early Wednesday morning.
Banquet Guest Speaker:  

· Richard Lentinello of Hemmings has agreed to be our guest speaker.

Planning Meeting Attendance:

· Brian O'Neill asked everybody to please continue attending all of the monthly convention planning meetings.

Meeting Between NECC and CORSA:

· The CORSA Board has requested a meeting with the Convention Planning team.

· The meeting will be held in November.

· This meeting is in addition to the convention planning meeting that has already been scheduled for November 12.

· Attendance is mandatory for Brian O'Neill, Ray Bombardier, Ron Manwaring, and Allan Lacki.  

Convention Attendance.

· Brian O'Neill asked everybody to show up at the Convention on the morning of Tuesday, July 24, 2012 to help with set-ups and last minute planning.

Meeting Rooms.

· Ron Manwaring said he needs to reserve more meeting rooms at the host hotel.  There are more group meetings than originally expected.

· Al Lacki agreed to contact all of the CORSA Special Interest Groups to gather head counts and audio-visual equipment requirements for their meeting rooms.

· Ray Bombardier agreed to contract Harry Jensen to gather head counts and audio-visual equipment requirements for the CORSA Board Meeting.

Registration Tables:

· Three "lines" for on-site registration:

1. Registration package pickup line - for people who pre-registered.

2. On-site registration line - for people who have not pre-registered.

3. Problem line - for people who wish to change their registrations, etc.

· Also, separate sub-lines for people whose names begin with:

1. A to F, 

2. G to L, and 

3. M to Z.

· This will enable people to move through the lines more quickly.

· Incoming people can't determine which line to join.

1. Consider having a "greeter" to point incoming people to the proper lines.

2. Consider using placards strung up on clothesline to pinpoint proper tables.

3. Ray Bombardier says this works very well in large street rod national shows.

· Ken Schifftner noted that much time is lost in registration by people who want to try on hats and T-shirts.

· Cathy McCafferty suggested hanging them (the hats and T-shirts, not the people) on the wall so they can be seen.

· Tim Schwartz suggested that the registration forms should have a block so people can choose the sizes they want beforehand.

· Brian O'Neill said tickets for door prizes will be provided in the Registration Packages.

Registration Package Contents:

· Ken Klingaman (Autocross) and Bob Scheidel (Rally) suggested that hard copies of the event rules should be included in the registration envelopes for those registrants who have signed up for these events.

· Maps and other tourism brochures from the Chamber of Commerce should be included in the Registration Packages.

· Michel Paroz expressed concern about the size of the Registration Packages.  All the materials won't fit into standard-size manila envelopes (say 9" x 12").

· Chuck Leonard volunteered to contact Haggerty's car insurance company to see if they would provide their typical plastic goody bags for our registration packages.  They would be large enough.

1. The plastic bags would be used in combination with the manila envelopes.  

2. The manila envelopes would contain materials that are specific to each registrant, such as car number, registration confirmation papers, etc.

3. The plastic bags would be filled with generic items that everybody would receive.

Hospitality Room Ideas:

· Bulletin Board, to enable us to post notices.

· Push-pin Board on a Map, to enable people to mark the state where they came from.

· Don't forget Canada!

· Free food and drinks - a necessity.  Nobody pays for food in Hospitality Room.

· Chuck Leonard asked how many volunteers are required to staff the Hospitality Room at peak periods.  Brian O'Neill said four people should be sufficient.

Labor Pool Booth

· Ginny Blackmer suggested that we should have a "labor pool" table in the Hospitality Room where folks can volunteer to help.

Crafter Set-Ups

· Brian O'Neill asked Cathy McCafferty to specify the date and time for crafters to set-up their booths.  

· The proposed schedule provides for crafter exhibits, but no time for crafter set-ups.

Bus Tour of Historic Boston:

· Kevin Gaudette has contacted "Elizabeth" to determine terms and conditions for bus tours.

· Plans for a bus tour of historic Boston sites is already well underway.

· We would reserve up to three buses for each tour.

· Each bus would carry 56 people.

· Two (?) weeks in advance of the tour, we would need to cancel any buses we cannot fill.

· The buses would pick-up and drop-off at the host hotel.

· We would meet the tour guide in Boston.

· The specific sites to be seen will be determined by the day's traffic conditions.

· Visits to the historic sites would occur in the morning.  

· This would be followed by a visit to a special mall.  

· Kevin needs a volunteer for each bus to take head count so nobody gets left behind.

Bus Tour of Boston by Duck Boat

· Kevin agreed to make arrangements for a second tour of Boston.  

· Unlike the tour of historic Boston, the second tour would be by water.

· Kevin needs suggestions for the remainder of that day.  Duck boat tours don't take all day.

Bus Tour of Newport, Rhode Island

· Kevin also agreed to make arrangements for a tour of Newport, Rhode Island.

· This would be a longer bus tour;  approximately 2-hours in each direction.

· It would include a guided tour of one of the historic mansions there.

· Fabulous scenery along the route.

Self-Guided Road Trips:

· Kevin Gaudette asked if anybody has volunteered to prepare itineraries or maps for self-guided road trips.  

· Kevin is in charge of the formal bus tours, but not self-guided tours.

· Cathy McCafferty said the Sturbridge Chamber of Commerce has offered as many maps as we request.

· Materials from the Chamber of Commerce should be included in the Registration Packages.

· Self-guided tours would include such things as wine tours, antique shop tours, etc.

Women's Activities:

· Roberta O'Neill and Seth Emerson's wife have agreed to conduct craft demonstrations for making jewelry and holiday ornaments.

· Cathy McCafferty volunteered to recruit a quilter to give a demonstration of how-to make quilts.

Trophies:

· Brian O'Neill reminded Ken Klingaman (Autocross), Bob Scheidel (Rally), and Ken Schifftner (Concours) to provide the results from their events as quickly as possible to:

1. the Cole Award scoring team, and

2. John Texiera, who will be assembling trophies.

· Brian O'Neill suggested wooden-plaque trophies, rather than bowling-style trophies.

· The trophies should be labeled with masking tape so that the master of ceremonies can announce them properly at the banquet.

· Brian said trophies will be awarded for the valve cover races, but no other "fun day" events.

· Car Display trophies may be awarded at the end of the Car Display event, like a traditional car show.  (Not at the banquet).

· Ray Bombardier:  How many trophies will John Texiera need to assemble?  Brian O'Neill said the event leaders need to provide this information to John.

Clam Bake:

· Bob Scheidel suggested that we should hire a DJ or other entertainer for the clam bake.

Banquet Table Seating:

· Brian O'Neill announced that NJACE will staff a booth where people can arrange to sit together at the banquet.

Tech Sessions:

· Brian said nobody has volunteered to conduct a tech session so far.

Valve Cover Races.  Backseat Driver Contest.

· Ginny Blackmer requested that more time be allocated to these activities.

· The proposed schedule provides only an hour for each.

· The time allotment should be doubled.

Non-CORSA Participants:

· Brian O'Neill said current CORSA rules prohibit non-members from registering for the Convention.

· Brian is currently working with the CORSA Board to create a trial membership arrangement that carry through Convention week (and probably longer). 

Book Signing by Paul Ingrassia:

· Ingrassia, a Pulitzer Prize winning author, wrote "Comeback: The Fall and Rise of the American Automobile Industry."

Fitch Sprint 50th Anniversary:

· Brian O'Neill said he would like to have a special Fitch Sprint exhibit in the center of the Exhibition Hall.

· John Fitch has already given permission for Brian to display the Fitch Phoenix there.

Door Prizes:

· Brian O'Neill asked the attendees to think of persons who can donate door prizes.

· Tickets for door prizes will be provided in the Registration Packages.

· Drawings for door prizes will be made in the Hospitality Room.

Raffles:

· Justine Scheidel has offered several of her framed photographs for raffle.

· Chuck Leonard asked if vendors can conduct their own raffles.

· Brian O'Neill replied, saying that only NECC (i.e. the Convention organizers) are permitted to conduct raffles.

· Vendors can donate items to be raffled by NECC.  If they do so, they will be recognized as the source of the items, of course.

· Also, Tom Ludwig is checking Massachusetts law to see if there are any prohibitions or restriction.

· Ray Bombardier asked if the NECC member clubs would be allowed to set up their own booths in the exhibition hall.

· Brian said they certainly can, so long as they pay the usual rates for table space.

· One restriction:  No greasy car parts are permitted indoors!

Convention Booklet:

· Kevin Gaudette asked if NECC will be selling advertising space in the Convention Booklet, like the Denver club.

· Brian O'Neill said this is Dave MacMillan's responsibility.

Host Hotel Room Rate:

· Ron Manwaring agreed to notify Brian O'Neill when the Sturbridge Host Hotel is ready to offer its special room rate to CORSA members for the convention.

Convention Website:

· Al Lacki agreed to edit the prototype website and make it available on the world wide web.

Task Tracking List:

· Al Lacki agreed to email the task tracking web link to everybody on conv-2012@corvair.org.
corsa_planning_meeting_notes_20110917.doc
Page 6 of 6

