Lessons learned – 2013 34th Annual Vair Fair, Leesburg, Virginia

Bryan Blackwell: 

We finished the Sam Adams and had about 1/2 the Coors Lite.  Although we ended up throwing the leftover away, it was a lot less hassle.  Cost was $160.

Big miss was I forgot to print out a schedule for the packets.

The awards were well received, good idea from Greg.
Besides sorting out what we might change, let me also say thanks to the members who worked the event.  I got a lot of nice "thank you" and "good show" comments on Saturday.  Darrin made sure we recognized Ron and Karen at the awards, they got a nice round of well deserved applause.  I think our members managed to see the cars and people too, not just work.  If you didn't come, you missed a good event!
If we do end up at the same place, I agree that we could instead do everything in the conference rooms if they'll let us - first time through they wouldn't let us have food in there of our own but that may have changed.  If we can find a place to have it all together, or at least in the same hallway that would be great.

Maybe we can come up with a list of what we're looking for to help us find a better venue.

At the Virginia Vair Fair this year we were talking about trophies and such.  I thought I'd pass along the supplier we used for those interested, it's Daytona Trophy http://www.daytonatrophy.com/Home.html

Price, quality, and service were all good.  Expect to order at least one month in advance.
A. J. Paluska, Jr: 

Assign parking spaces for the car show by type, early closed, early open, etc. If cars arrive early, ensure that they are in the correct parking area for their type. This will avoid having to move cars on the day of the show.

Registration individual must be present on Friday and Saturday with the data base (Excel Spreadsheet). All late registrants at the show should fill out a hardcopy registration form. This data should be placed on in the DB. The hardcopy should be retained so that any award winner’s data is available prior to presentation.

Refer to receipts to determine the cost and amount of food and drinks procured. Compare with the number of attendees registered to get an estimate of the amount of food and drinks for future reference.

Only procure about 50 T-Shirts. Oversize requests (2XL, 3XL) should be on a pre order basis only or for delivery after the event. This will alleviate the club purchasing shirts that are not sold. Excess shirts should be given to new members.
Prepare a valve cover race bracket prior to the event. Check the Boy Scout website for Pinewood Derby brackets for use. Ensure that the track is level and that the lights at the finish line work. That helps determine a winner where the judges think there may be a tie. The club now owns a scale for pre race weigh in.

Awarding a plaque for first place and oil filters for second and third was a good idea. Maybe use a different Corvair related item for 2d or 3d would be nicer.

The tech sessions were good. They should be continued. Those volunteering must ensure that they will be present.

Record name, position and telephone number and email of the person coordinating the hotel arrangements. Keep a copy of the contract and the accommodations negotiated.

Record all pertinent information of any businesses contacted that provided goods or services. Provide appropriate recognition at the event, (Not done this year)
Record all pertinent information of any businesses contacted that provided raffle items. Provide appropriate recognition at the event, (Not done this year)
Record all pertinent information of any businesses or organizations contacted that provided advertising for the event. Provide appropriate recognition at the event, (Not done this year)
Ensure registration packets are complete, to include handouts and event schedule and information. For pre-registrations include T-Shirt, Number bag to correspond with registration number in the database. 
Ensure Vair Fair web site with host hotel, registration form, and contact information is running at least 90 days prior to the event. Pay for domain name.

Recognize volunteers for planning and working the event.

Include one rolling event, rally, tour, Corvair games, etc for Saturday afternoon.

Current awards format worked well.
Ron Tumolo: 

We spent $392.01 on food & drink.  This included the pizza, all sodas, water, hospitality room food and the cake.  Most of the food was consumed and we had very little waste when we cleaned up on Sunday morning. On the soda's, we had one full case of Coke and half a case of Pepsi along with a dozen or so cans of soda's and water that were left in my cooler.  Since I haul things home from the event, I buy the remaining soda's back from the club which I've done in 2007 and 2010.

I thought we pulled off an excellent event.  The only thing we should consider for 2016 is a change of venue.  Also, instead of having a separate hospitality room we should consider having the hospitality room and all of our indoor activities in the ballroom. It wouldn't be as crowded and would be a much easier to manage.
Judy Humphrey: 

At check-in, people wanted a printed schedule of events and activities. (I can help with this. I can do home projects that can be done horizontally.........ie: on the computer while in bed. I would just need the info, and can send it to whomever to check, approve and print.)

 

Also, having a couple of strategically placed posters with the schedule would also help (like by the ballroom, in the hospitality room, outside by the cars being shown, etc).

 

It would be helpful to have change available ($1, $5, few $10) for purchases of shirts. Another helpful option would be to sell T-shirts for $20. Most everyone I sold to had $20's, so I had to make change.

 

I would love a canvas tote bag with our T-shirt logo. Might be another good sale item.

 

I like the idea of having all activities in one large room, or maybe the hospitality room adjacent or closer to the ballroom.  For me, it was difficult having to walk so far to get to the hospitality room. Once there, it was difficult to maneuver around so many people, not exactly handicapped accessible. Folks were so kind and helpful, though. Corvair folks are great!

 

It would also be nice to have closer restrooms to our activities. 

 

Great job on food and drink orders. That's not always easy to estimate.

 

I had a wonderful time on Saturday, and hope everyone equally enjoyed the weekend. This was the only weekend I had available this month, so am glad the Fair was when I didn't have a rehearsal or concert. I was so amazed that I won the jack stands. I never win anything! Thank you.

 

Perhaps we need sample bottles of sun screen in the packets. I got a terrible sunburn, but didn't realize it until too late. The breeze kept me from feeling the heat of the sun. I didn't even think to bring a hat and sun screen it's been a long winter season that I didn’t need them. Bet I remember next time!

 

The weather was PERFECT! Let's order the same for the next one.

 

I can't wait until the next Vair Fair! I want to do more to help next time. Teachers can do a variety of things.

 

I sent this to the three of you I have addresses for, since when I send to the membership, the message is always blank. I don't know why, Verizon perhaps?

To get more foot traffic visitors, we might need a couple of fairly large sandwich boards to position along the road to draw attention to our Vair Fair and invite folks to come visit.

Greg Walthour: 

2013 Vair Fair People's Choice Results
 
1963 Class:
1st – Paul & Marlene Passini, White ’63 Spyder Convertible

2nd – Richard Bethard, Red ’63 Monza Convertible

3rd – Pete Faulkner, Red ’63 Spyder Convertible

4th – John & Barbara Killen, Red ’63 Monza Convertible

 

Survivor Class:
1st – Rick Sanford, Artesian Turquoise ’65 500 Coupe (14,000 original miles!)

2nd – Darrin Hartzler, White ’65 Monza Coupe (11,000 original miles!)

3rd – Justin Smalley, Apple Green ’60 700 Coupe

 

Open Class:
1st – Dave Steigauf, Dark Red ’65 Corsa 140

2nd – Smitty Smith, Daytona Blue ’64 Spyder (tie)

2nd – Richard Bethard, Red ’63 Monza (tie)

3rd – John Berkheimer, Dark Green ’64 Spyder

 

Closed Class:
1st – Jim & Marolyn Simpson, Marina Blue ’66 Corsa Turbo

2nd – Mark Walters, ’65 Artesian Turquoise Corsa Turbo

3rd – Mike Slotwinski, Blue/White ’61 Lakewood (tie)

3rd – Allen White, ’65 Coupe (tie)

3rd – John Gilliand (tie)

 

Forward Control Class:
1st – Jim & Linda Enfield, Orange ’62 Corvan

2nd – Greg Walthour, Red/White ’63 Greenbrier Camper (tie)

2nd – Ray Davis, White/Blue ’62 Rampside (tie)

 

Specialty/In Progress Class:
1st – Dennis Randall, Blue ’66 Kelmark V8 Coupe

2nd – Jeff Roadcap, ’65 Convertible

3rd – Allen Bristow, Dark Red LM Convertible w/Rover Engine (tie)

3rd – Jerry Yates, White ’65 Stinger Clone (tie)

 

Best of Show:
Dick Kaetzel – Red/White LM Coupe

 

Model Car Display:
John Berkheimer – Diorama of Dick Perris’ Corvair Garage
Darren Hartzler: 

OK ladies and gents, here is a rough accounting:

Income (all mixed till I get a final registration spreadsheet from Luke, some dues income mixed in):    
Income:


 




$3183.00
Hotel expense:                  





$  682.50

Beer and plaques:            




               $  726.89

Scale:                                





$    37.79

Pizza, H room food, chips, drinks, other supplies and all shirts:                      $1981.61
Balance (small loss):      




             $   -245.79

So, we lost around $1K last time and this time less than $300....all is well in VF land...will have about $3k in the account when the dust settles.   We could do this ten more times without any other income before we would be insolvent. And we still have t-shirts we can sell.  Selling one to George Jones for $20 shipped this week....so if we can sell an additional 15 shirts we break even. I am happy to buy a few.
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