RMC February 2, 2024, Zoom, Hybrid
· Call to order (Hoping by 07:00).  Testing of Zoom from Elway.
· 50/50 ?  
· Snacks from - ?
· Visitors?  
· New Members?  
· Folks we’ve not seen in a while?
· Move to pass January minutes?  
· Treasurer’s Report – John D?
· Mail?
· Items, some new, some old.
· Tri-State Discussion?  It seems we have somebody leading the effort.  Some field applied changes in direction from the last meeting to be brought forth.  I believe if we have a lead and a few task leaders we can put volunteers to work.  I believe we will be prepared to announce venue at 2024 Tri-State in Las Vegas NM.
· 'Tis Dues season.  You can hand John Dinsdale a check or cash at the meeting, mail a check, or you can use the PayPal option from the web site.  I don't know that we have an official cutoff date but how about 1 March?  I don't know that we've had a hard policy about removing those who have not paid from the Denvair News distribution but that leads me to...
· Who is the keeper/maintainer of our roster?  I believe several need to know who is a member so things like name tags, Denvair News distribution and emails can be maintained.  We should briefly discuss the flow of information, including what needs to go to Dale for the web page.
· More generally, who are our board members and appointed folk?  Eric had a list in the last Denvair News: 
· President, me (B)
· Vice President, Ken Schifftner (B)
· Secretary, Rob Brereton (B)
· Treasurer, John Dinsdale (B)
· Member at Large (not size), Tony Lawler (B)
· Past President, Rick Beets (B)
· Activities coordinator/Chair (Vacant, A)
· Auditor/Trustee, John Dawson (A)
· CCCC Rep, Rick Beets (A, PPCC also?)
· Historian, Steve Goodman (A)
· Membership Chair, Tony Lawler (A)
· Newsletter Editor, Eric Schakel (A)
· Webmeister, Dale Nielsen (A)
· (B) = Board member but we should confirm with Bylaws, (A) = Appointed or volunteered
· Evidently, we have a Facebook Page.  The administrators are listed as Michael Timmons, Nate Glade, Fred Bores (Boulder), Kevin Williams, Conrad Trybus, Mike Hulsi (Calgary, Alberta).  Other than Michael, do we know who these guys are?  Apparently, the page was set up as a private page for communications within the club.
· Past Events Summary?
· Other Old Business?
· New events coming up & Suggestions?
· Golden Super Cruise on 2/3/24?
· E-Days/Cold weather test
· A Forney Museum event,  followed by a meal?
· Karen mentioned Custler Musuum again.  Haven’t been there in a while.
· Jim Reich suggested we plan for a trip to Longmont to his shop and John Drage’s project, possibly start at Golden Corral?  
· Doug from Loveland in favor of northern activity, Olwines?  Suggestions from Linda Wilshire?
· Celestial Seasonings?  Budwiser?
· Other updates or suggestions?
· Other New Business?
· Any personal car project updates?  
· Gas tank is out and back in red car, source of front end noise not confirmed but some tweaks to tank made.  
· Going to replace speedometer jacket & cable.  Speedometer has a bounce.
· I think I have one functioning incandescent dash bulb left.  I’ll take dash out and replace bulbs and replace aftermarket tach with a Clark’s kit in a stock tach.
· Any Tech items, misc for sale or needed?  
· Snacks for next meeting and going forward?
· 50-50 result?
· Adjourn
